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Educational / Training Topic
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☐ L4 - Question & Answer Session

☐ L1 - Research & Presenting
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First 60 days (Jul-Aug) Next 120 days (Sep-Dec) Next 180 days (Jan-Jun)

Attend Club Officer Training (June-Aug) Update member information on club website Attend Club Officer Training (Nov-Feb)

Club Success plan (Assist) Follow up with inactive members Coordinate club open house (February)

Find out if anyone interested in being a mentor Follow up with inactive members

Due Date Pathways Project Support

Ongoing L5 - Lead in any Situation Collaborate with VPE

February L4 - Manage project effectively Create a team

Vice President Membership

Name

Email Phone

In conjunction with VPE, plan an orientation meeting with new members 

Special Notes

Responsibilities

Assign coaches for individual specific projects or speeches

30-Sep Support President

Keep up to date with the District Dispatch and Toastmasters Navigator newsletters

Attend District Conference

Optional (Club Specific) Optional (Club Specific) Optional (Club Specific)

Meet with past VPM for handover Meet with new VPM for handover

L3 - Inspire your audience

Meeting Roles and Responsibilities

(Optional) Each club executive could present an educational at a club meeting

Pathways Project Presenter

L5 - Lessons Learned

How to write a speech

How to give an evaluation

Examples:

Moments of Truth (Due by Oct 31)

New Members (4)

Requirements Member Member Member Member

First point of contact for guests, follow up within 48 hrs and ask guest to join club

Attend Club Office Training (June-Aug and Nov-Feb)

Club Success Plan (Supporting Role)

Mentor Program (collaborate with VPE to find and assign mentors)

Coordinate Open House

New Members (4)

Introduce new members at the next club meeting and lead the new member induction process

Email club officers, notifying them of a new member with name and contact information.

Email guests an application, explain fees and payment process.  Save copies of completed applications.

Update and maintain current member information on club website

Enter new member information into club website and Toastmasters International

Follow up with new members after 30 to 60 days after joining and follow up with inactive members 

Email new members a welcome to the club with links to important sites (TMI, Club Website, D42 site, etc.)

Key Responsibilities

Year-ahead Checklist

Distinguished Club Program

Educationals / Training
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Other Tasks


